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HORTH DORBETS LOCUMUTIVE OFERATIONS FOOR -- Gudok, No 120,

7 Cet 49
The North Dorets Failrosd System held a meeting on 30 August tq consider the
_ question of train movements. At the meeling muny shortcomings were uncovered and
. suggestions were made to improve locomotive operatious. Twenty days later the
i systea issued a directive concerning the improvement of locomotive operations. How-
’ ever, the directive suffered from a lack of concreteness. Nothing was sald about
tue plan, also discuesed at the meeting, for smooth operatione to ve set up on the
gystem on the basis of station and divieion plans. The inadequacy of the directive
46 felt tanrougnout the system, wuere about 60 percent of all the locomotives in
service have been transferred to the condensed schednle.

If lscomotive turnaround were to achieve the figure provided for, averaga daily

distence traveded per locamotive on the system as a whole would be 58 kilometers
P r than the corm nov in force, and the locamotive pask could b redwedd by ot
N least 38 engimes. Howevar, the system has not only fuiled to put any locomotives in
resgxrve, but has increased the locomotive park in some depots. The reservee nor-
sally crested by the condensed schedule are not being realized. Locamotives are
being delayed without reasor - During the secoud 10 days of September 14,000 Inco-
ot notive-houiw were lost, end the total delay of freight trains during September a-
A - meantod to 12,000 hours.

NO LONG DAILY RUNS ON TRARSCAUCASUS SYSTEM -- Gudok, No 120, T Oct L9

The Transcaucasus Rallrcad Syetem is making little effart to achieve average
dajly locomotive rums of 500 kilometers. Locompyives are“delayed at control poets
and intermediate stations, and because of unprepared trains and inefficient organ-
iratinp B¢ ghunting operatioms. Little is be done to implement the condensed
echedule for locomotive operations. The locomopive park was 20 percent above the
norm i September.
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FLOUR SEIFMENTS SNARIED ---Gudck, No 120, 7 Oct ko

Planning by the local "Zagotzerno" offices of flour shipments on the systems
of the Caucasus Railroad Okrug is carried out without any basic courdinatlion and
without the offices exchanging information. Thue, in September the rasnodar
Kray "Zagotzermo” Office sent flour from the stations of Armavir, Gul'kevichi,
Kavkazekaya, and Ust'-Lebinskaya of the FNorth Caucasus Syetem to the Azerbsydzhan,
Trangcaucasns, and Ordzbontkidze oystems, while at the same time the Stavropnd!
Kray and Azerbaydzhan Republic “Zagotgerno” Bffices sent flour from the stations
of Zelenchuk, Georgl, evelk, and Nezlobnsya to the systems of the Donets end Central
railroad ckrugs. From Bakm flour 1s sent to the North Donets and South Donets
systems, cad the HOEYv "Zagotzerno"roffice sent flour from the statioms of Azov
and Tsganrog to Central Asis With transfer to vater at Baku. Local mills are not A
being used to full capacity. PRSI

In regard to groate, in September the Krasnodsr snd Rostov "Zagotzermo”
Offices sent groats frow the statione of Rostoy and Vyselkl to the Ordzhonikidze
Syatem, and the Azerbaydthen Cffive sent ggroats to the North Caucasus System.

This sort of planning hss resulted so far in 1949 in 723,000 unnecesyary ion-
xilometers at & cost to the state of more than 400,000 rubles. The situation is
oown to the Ministries of Transpostation sud Agricultural Procurement because the
shipments are carried ocut accordivg to the_gchames of the Csntrel Department for
Planming Shipments, on the basis of which the directlves cf the Miniatry of Agri-
culturel Procurement are esteblished. ‘

BOUTHRASTERN SYSTEM OPERATES POORLY -- Gudok, No 119, 5 Oct 49

The organization of train movement on the Southeastzrn Railroac System is not
veceiving the necessary attention. The systen administration and the divisions
aikeup the day and shift plans formally without taking the &ctual situation into
account. Intrasystem regulation is on & low level, and &s & result trains are de-
livered in batches, cansing delays in stations and £ailures in’the locomotive turna-
tognd scheiule. Masn temperary. delaye commetied with track work are frequent, ead there
14 16 control over the completion of these opexatioss. Because of the unsatiafactory
. ¢ondition of the track in the station of Otrozhka, the Starc-Resteovgkiy eaéd Novo-

Rostovakiy yaxds are completely closed to trains. The vailroad car.segrvice operates
oorly; ‘and the inspection points lick peraonnel snd epave partsj n August 5,140
cars hsd to be uncoupled fram trains because of defects.

Loc-motive turnarcund bes worsened and now exceeds the established norm by
1.7 hours. Aversge dally distance tr.avele@. by locomotivss has dropped 8.l kilo-
meters in comparison witk July.

ihe Miniatry of Transportation hes directed tbe system to improve the organ-
ization of Wrain movement.

'

UNLOADTNG DELAYS ON LITHUANIAN SYSTEM -- Sovetokays Litva, No 195, 19 Aug ug

In 1949 tke lithuaaien Railroad Systém accelerated car turnasround time
by 11.6 hours in comperissn with 1948. Car ound could be scuelerated even
more if freight consignees did nrt hold up dars in unloading operations. DPuring
3 months 200 cars were delayed 1,554 hours &fove the established norms on the
sidings Jf the Vil'‘nyus Plywood Factory. Same cars were delayed 100 hours and
swrs. Recently wbove-norm delay bas been 2xcesaive at the "Erssnaya zvezda" Soap
Combine, vhich does not have storage space for the arriving freight.

Sanitized Copy Approved for Release 2011/09/13 : CIA-RDP80-00809A000600260573-7



SECREY

MORE TROUBLE WITH GRAINJAVLIAG -- Gudok, No 116, 28 Sep 49

0o the Blavgorod division of the Omsk Railroad Systex, deliveries of smpty
freight cars to haul the grain harvest are extiemely unsatisfactory. During the
first 10 days of Beptember, deliveries of empty cars were 500 cars shori of the
requirementy As the deficit of fredght cars increased, more and more grain bad -
0 be stored in the open. A directive from the head of the Omsk System in Septem-
ber ordered the heads of the traffic service to ssnd cars to Slavgorod. However,
this caid aie not being delivered in sufficient quantities. Thaere is littie com-
trol over the condition of the cars delivered, some arriving withoat roofs and
flocrs. A% present there is & large supply of cers completwly unfit for hanling

gredn.
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